Leadership professional learning
Strengthening leadership at every level

Enrich your leadership learning journey at: www.scelframework.com
The SCEL Framework for Educational Leadership provides online,
self-directed learning activities for all educators in core aspects of
educational leadership. In addition, activities can be used collaboratively
and coordinated by leaders of professional learning.
The Framework provides further information on our educational leadership
programmes outlined below and those which have been endorsed by SCEL.

Specialist Qualification for Headship Masters Pathway

Collaborative
Middle
Leadership

Into Middle
Leadership in
Schools

All post-probation
teachers

All middle leaders

All middle
leaders and CLPL
coordinators who
lead learning of
middle leaders

Middle leaders/
aspiring middle
leaders

Aspiring head
teachers

The Teacher
Leadership
programme will
help you to develop
against the GTCS
Standard for careerlong professional
learning and become
more confident in
leading classroom
practice.

Bringing together
the whole middle
leadership
community within
a given school,
establishment or
wider learning
community to
tackle existing
improvement
priorities.

This is an online
resource that
outlines professional
learning activities
for those who are, or
wish to be effective
middle leaders.

Postgraduate
certificates in
middle leadership
- offered at several
partner universities enabling you to work
towards 60 credits
at SCQF level 11
which articulate with
relevant professional
standards.

Learning is primarily
accessed online
through Glow, and
you’ll be supported
and challenged by
a group of peers in
or near your local
authority as well as
a critical friend and a
programme tutor.

This programme
offers a range
of bespoke
development
activities for you
to work on with
colleagues and
will normally be
commissioned by
senior leaders for
whole teams within
their schools or
communities.

Fully funded

Fully funded, unless
an external facilitator
is used

Fully funded

Recruitment:
March - May
Learning:
August - June
Duration:
10 months

Learning:
Flexible
Duration:
12 months

Learning:
Flexible

Who is it for?

What’s
involved?

What does
it cost?

What are the
key dates?

It can be used as
a self-directed
resource or by
providers of middle
leadership learning
experiences.

Middle Leadership
Postgraduate
Certificates

SCEL
Fellowship
Programme

In
Headship

Excellence in
Headship

Aspiring head
teachers who
have successfully
completed SQH /
FRH

Head teachers
normally within their
first two years of
headship

Head teachers with
a minimum of two
years’ experience

Head teachers with
a minimum of five
years’ experience
and evidence of
impact beyond their
own school setting

System leaders at
local authority and
national level

Into Headship is
Scotland’s national
qualification for
headship and
is a 60-credit
postgraduate
qualification at
SCQF level 11 which
forms part of a
Masters pathway to
award the Specialist
Qualification for
Headship. It is a
practice based
programme
delivered in
partnership with
universities and local
authorities focused
on developing your
strategic leadership.
On successful
completion, you’ll
be awarded the
Standard for
Headship.

Towards Headship
supports the
continuous
professional
learning of those
already awarded
the Standard for
Headship and are not
yet in head teacher
posts.

In Headship
is a 60-credit
postgraduate
qualification at SCQF
level 11 and the final
part of a Masters
pathway awarding
the Specialist
Qualification for
Headship.
As a head teacher,
the programme
provides support
for transitioning to
your new role and
helps deepen your
understanding,
application and
evaluation of
the Standard for
Headship in practice
as you critically
reflect on your first
phase of headship.

Provides stretching
development
opportunities
for experienced
head teachers to
contribute to systemlevel leadership to
impact positively
on outcomes for
children and young
people across the
country.

This programme
supports the twin
aims of excellence
and equity
through a wholesystems approach
to developing
integrated
leadership.

The programme
will help you
critically engage
with the current
and emerging
international and
national policy
contexts and
reinforce your
knowledge of key
aspects relating to
school leadership.

Excellence in
Headship is an
ongoing programme
which provides
opportunities
for collaborative
learning, crosssystem learning,
coaching and
mentoring, network
development,
issue exploration,
international
exchange and
engagement with
online learning.

In line with the
individual university
pricing structure

Fully funded

Fully funded

Fully funded

Fully funded

£1000

Pending

Recruitment:
As per each university
term dates and time
scales

Recruitment:
February - April
Learning:
June - September
Duration:
12/18 months

Recruitment:
February – April
Learning:
June - November
Duration:
6 months with a recall
event after 1 year

Recruitment:
February - April
Learning:
June - September
Duration:
12/18 months

Recruitment:
September
Learning:
Ongoing
Duration:
Ongoing

Recruitment:
November - January
Learning:
March to March
Duration:
12 months

Recruitment:
June - September
Learning:
September to March
Duration:
6 months

It can be a standalone qualification
as well as the first
stage of the Masters
Pathway towards
the Specialist
Qualification for
Headship.

Into
Headship

Towards
Headship

Upon successful
completion of the
programme, you
will become a SCEL
Fellow supporting
system level
improvement.

Leading
Systems Change

It prepares those
working in public
services in general,
and education
services in particular
for the increasingly
diverse and
complex challenges
encountered when
undertaking system
leadership roles.
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Teacher
Leadership
Programme

